Foundation, Inc.

UCF Foundation Board | Leadership Retreat

Aug 31, 2023, at 10:00 AM EDT to Aug 31, 2023, at 1:00 PM EDT
Hybrid Meeting

Live Meeting Details:

UCF Center for Distributed Learning

12351 Research Parkway Orlando, FL 32826
Room: DLC 136A

Meeting Details:
https://ucf.zoom.us/i/94294621412?pwd=L0Q3cXoyL1RYyYWZIYUpUYmVZalUydz09
Meeting ID: 942 9462 1412

Passcode: 913616

Dial-In: 305-224-1968

Agenda

I. Agenda

Il. Call to Order, Welcome, and Introductions 10:00 AM
Presenter: Brian Butler H’22, Chair, UCF Foundation Board

lll. President Cartwright Remarks 10:03 AM
IV. Introduction of Leadership Retreat Facilitator 10:10 AM

Presenter: Chair Butler
A. INFO-1 UCF Foundation Board Retreat Facilitator Introduction, Barbara Wetzler
V. Leadership Retreat* 10:11 AM

Presenter: Barbara Wetzler

A. INFO-2 UCF Foundation Leadership Retreat (Memo)
B. INFO-2 (A) UCF Foundation Board Leadership Retreat Presentation
1. Introductions
2. Review of UCF Foundation, Inc. Values
3. The Board’s Collective Voice
4. Vision, Legacy, and Individual Impact

5. Tools for Foundation Board Leadership

VI. Closing Remarks and Announcements 12:55 PM
Presenter: Chair Butler
VII. Adjournment 1:00 PM

Presenter: Chair Butler

*Catered lunch break to be served at approximately 12:00 PM. Additional breaks will be incorporated by the
facilitator.


https://ucf.zoom.us/j/94294621412?pwd=L0Q3cXoyL1RyYWZIYUpUYmVZalUydz09

