UCF Foundation Board
Donor Engagement & Stewardship Committee

Charter Expansion Ad Hoc Workgroup
March 19, 2024, at 3:00 PM EDT to 4:00 PM EDT
Virtual Meeting

Foundation, Inc.

UNIVERSITY OF CENTRAL FLORIDA

Meeting Details: https://ucf.zoom.us/j/92225333132?pwd=T290di9LTVRzUTRCbIdRUk9Ja3JNZz09
Conference Call Number: 305-224-1968

Meeting ID: 922 2533 3132

Passcode: 436969

Agenda
I. Agenda

Il. Welcome and Call to Order 3:00 PM
Presenter: Marc McMurrin ‘01, Chair, Charter Expansion Ad Hoc Workgroup

lll. Roll Call and Quorum Confirmation 3:01 PM
Presenter: Janelle Hom "10MA, Director, Foundation Board Relations and Advancement,
UCF Advancement & Partnerships

IV. Conflict of Interest Disclosure 3:02 PM
Presenter: Chair McMurrin

V. Approval of the March 1, 2024, Charter Expansion Ad Hoc Workgroup 3:03 PM
Meeting Minutes
Presenter: Chair McMurrin

VI. Discussion

A. DISC-1: AGB Peer Review Discussion 3:04 PM
Presenter: Lynnette Heard, Senior Consultant and Senior Fellow, AGB Consulting

VIl. Information 3:48 PM

A. INFO-1: Donor Engagement & Stewardship Committee Charter
Presenter: Becky Fullmer, Associate Vice President, Advancement Operations,
UCF Advancement & Partnerships

B. INFO-2: Charter Expansion Project Timeline and Scope
Presenter: Janelle Hom '10MA, Director, Foundation Board Relations and Advancement,
UCF Advancement & Partnerships

VIll. New Business 3:49 PM

Presenters: Chair McMurrin

IX. Closing Remarks & Announcements 3:50 PM
Presenters: Chair McMurrin

X. Adjournment 3:52 PM

Presenters: Chair McMurrin


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fucf.zoom.us%2Fj%2F92225333132%3Fpwd%3DT29odi9LTVRzUTRCbldRUk9Ja3JNZz09&data=05%7C02%7Cjanelle.hom%40ucf.edu%7C141998c15da7444967db08dc241f047c%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638424962857968500%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hniZDEVTq%2Bhov1vjpz95ckuuUoWJHfb3A9cntXCcODU%3D&reserved=0

